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MINUTES OF A MEETING OF THE THAMES VALLEY BERKSHIRE LOCAL ENTERPRISE EXECUTIVE 
 

HELD ON TUESDAY 11 SEPTEMBER 2012  
 

PRESENT: Steve Lamb (Corporate) (Chairman); Cllr Andrew Cumpsty (Berkshire Leaders) (Deputy 
Chairman); John Weaver (Corporate); Emma Gibson (Corporate); Andrew Middleton (Community 
Sector); Nick Carter (Berkshire Chief Executives); David Gillham (Education); Gareth Osborn 
(Corporate); David Knowles-Leak (Co-opted); 
 
APOLOGIES: David Cook (co-opted), Amanda Gee (SME) 
 
SECRETARIAT: Deborah Wharton, Richard Tyndall, Abby Lacey, Tim Smith 
 
GUEST SPEAKER: Keith Richards on behalf on Climate Berkshire 
 
1. Welcome 
1.1 The Chairman welcomed everyone to the meeting. 
 
2. Minutes of August Executive Meeting 
2.1 The minutes of the previous meeting were agreed with no changes. 
 
3. SME Funding Escalator – FSE Proposal 
3.1 Emma Gibson introduced the FSE Proposal. 
3.2 The following points were made: 

 Emma Gibson confirmed in principal we would put our money into this fund and then an 
investment board would handle the due diligence so we wouldn’t have to bring it into 
this forum. 

 David Gillham answered the question; why FSE and not another investor? by stating that 
FSE has originally set up the SEEDA funds and had 10 years’ experience with a good track 
record. 

 John Weaver asked if any other LEPs were looking at this route and Emma confirmed 
that a few others were doing something within Access to Finance.  

 Nick Carter stated that we need to ensure that we are not making a loss and David 
Gillham answered that by having a more detailed conversation with the FSE so we can 
set out the criteria to avoid any losses as we want an evergreen fund. 

 The question of where the GPF 011 Thames Valley Growth Fund (TVGF) fitted within the 
escalator.  Emma answered that it was the next stage from the Mezzanine debt fund for 
companies that were ready to seek equity finance before going with the full VCT route. 

 John Weaver compared the attractiveness of the matched funding elements of the TVGF 
and therefore attracting increased funding into TVB.  This was discussed and agreed that 
the Mezzanine Fund should be challenged to attract matched funding.  It was recognised 
that the Commercialisation Fund would not be suitable for matched funding as it was 
supporting high risk proof of concept Start Up propositions. 

 It was considered by all an excellent way of supporting high growth and ensuring the 
due diligence of assessment was the responsibility of expert investors. 



 
 

Minutes of the Meeting on 11 September 2012: Page 2 
These are the published minutes without commercial or confidential information 

 Deborah Wharton set the context of the portfolio mix of GPF investments with the 
Access to Finance Funds for high growth businesses representing more than 50% of the 
portfolio.  This was acknowledged to be the right mix. 

3.3 It was agreed for: 

 Emma to request FSE to provide a formal GPF proposal by the next Executive meeting 
 
4. Growing Places Fund - Applications for Decision 

There is a confidential Part II where a number of Growing Places Fund applications were 
discussed. 
 

5. Climate Berkshire and the Sustainability agenda 
5.1 Keith Richards from Thames Valley Energy presented a PowerPoint presentation. 
 
5.2 The following points were made: 

 It was agreed by all that we need to find a way to take the strain off the national grid, 
but how do we get businesses to see the business benefit and what can we do to drive 
the step change agenda? 

 Tim Smith asked - do we want to row, steer or cheer? John Weaver agreed and asked 
are we suggesting a theme across all our priorities or adding a fifth point on our strategic 
priorities? Tim said by having Steve as the Chair of Climate Berkshire, the TVB LEP had 
already supported By virtue, whether by intent or not. The LEP role should be about 
bringing a collaboration of partners together 

 Nick Carter stated that there is currently a resistance to change as businesses are 
concentrating on growth not climate change at the moment.  Andrew Cumpsty 
completely agreed; councils are having their budgets reduced and politically this is really 
a small priority at the moment.  

 David Gillham stated that there is always a challenge- how do you move it from a threat 
to opportunity? From a LEP perspective, what can we do to make businesses see the 
opportunity? 

 Deborah Wharton confirmed that green agenda is a key priority of Amanda Gee’s SME 
forum. 

 David Knowles Leak stated that people need to do things individually to influence the 
public argument; we need to focus on businesses in the locality. The big pay-off is 
around the coast - some of the energy needed in Berkshire, won't be generated here 
and may be outside our borders and it’s how we join up with those people. 

 Steve Lamb confirmed that later in the year, 7 utilities companies are getting together to 
have this debate and he would like to get some of these comments into the debate. 
What role do we want to take? 

 David Gillham said that practically we are limited by what we can do; there is a lot of 
enthusiam around supporting the agenda. How and what do we need to do? What is the 
tangible next step and how do we do it? Is there something we can do and be help TVB 
become more competitive? 

 Andrew Cumpsty added that the new energy minister is keen to work with businesses 
across the UK; an interesting opportunity to come up with ideas to pass to him. 

 Emma Gibson stated that we need to know what the magic is and where businesses are; 
to take forward, we need to quantify the tangible benefits as it will be a financial 
decision. 

 Gareth Osborn said that in 2014 the carbon tax will come into effect and have a big 
impact on businesses 

 
5.3 The following actions were agreed: 
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 Steve Lamb to: 
o Work with Keith Richards on specific propositions to pick up the business case issue 

the Executive have raised 
o Ask Gareth Osborn about the carbon tax impact 
o TS to work with David Gilham and DKL on a paper by Jan 2013 to 

i. how we encourage integration of the alternative energy sources with 
economic development and encourage    

ii. increase the TVB LEP area as the place to encourage new businesses to set 
up in this sector 

iii. encourage skills in the labour market 
iv. grow jobs in the sector 

 
6. GIF Bid for approval 
6.1 Deborah Wharton presented a written report. 
6.2 The following points were made: 

 David Gillham said is a really good application; the outcome will be process orientated 
rather than product. Have we genuinely changed the hearts and minds, rather than the 
numbers? David Knowles Leak confirmed it was a question of scale, we aren't the only 
influencer and that quantifiable targets are good for the project. 

 Steve Lamb confirmed that this makes us accountable for delivery and Deborah 
Wharton confirmed we are the programme manager and will sub contract out to the 
delivery partners. 

 Nick Carter asked if we had good buy-in from the education sector and David Knowles 
Leak confirmed that we have buy in at a group level, no problem with colleges, some 
schools will buy in, some will never and some will take time. 

 Gareth Osborn asked what are the benefits for the transport and logistics sector? Steve 
Lamb answered that there are two things: 1. first piece of work done through Richard 
Byard and the LEP team gluing together job prospects in the sector and the ability to 
train people in the sector. The first step is get the colleges to set the courses up 
according to the job market. The second thing is to go back down the supply chain to 
the schools and let them know that logistics has many job opportunities in the TVB area. 
David Knowles Leak added that we have all this capacity, so need to use it, e.g. further 
education courses don’t do HGV courses. 

 
6.3 It was agreed to approve the application. 
 
7. LIP refresh 
7.1 Richard Tyndall presented a written report and asked the question: are we willing for the 

LEP to lead this initiative? 
7.2 The following points were made: 

 Tim Smith stated he was involved in the original LIP creation and his perspective is that 
the document is a tool for us but and we can add to the process but not necessarily lead 
the process. 

 Nick Carter made an observation that he sees the benefit of the document but wary we 
could spend a lot of time on it. 

 Andrew Cumpsty suggested taking it back to the Chief Execs for direction. 

 David Gillham asked how out of date is it as 2 years isn’t very old. Also he identified two 
issues: make sure there is a business perspective of gaps in infrastructure, and what the 
LEP is interested in is the cross border issues. 

 Nick Carter stated that the document was originally developed at the request of HCA 
who also funded it. 
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7.3  It was agreed that: 

 Nick Carter would take the document to the CEOs meeting he is chairing and we will 
await feedback before taking any further action. 

 Abby has put the original document on the website and it can be found here 
 
8. Chairman’s update  
8.1 Steve Lamb presented the Chairman’s update, which included:  

 Steve was approached by the former Chief Exec of a Housing Association who is putting 
together a consortium of pension funds who has a pot of £500m and who wants to 
come and talk to see if there is something they can invest in, in TVB. 

 Deborah and Steve met with a company who are raising interest in a huge network 
800gb of unexploited motorway fibre. It could be a speedy way to get ultrafast 
broadband out there. Will come back as that develops but all welcome to contribute. 

 Tim’s package has a performance element to it and an email will be sent round. 
8.2 It was resolved to authorise a bank debit card for the LEP’s expenses. 
 
9. Approval of Employee Handbook 
9.1 Steve Lamb presented the Employee Handbook for approval and it was agreed with no 

changes. 
 
10. Operational Report and Finance Update  
10.1 Deborah Wharton presented the Operational Report and Financial Update. 
10.2 The following points were made: 

 Heathrow Positioning Paper 
o We are now in a position to decide what to do with this as we can now go out and 

say we have a majority position. The Communications Group will decide on the next 
action. 

o Andrew Cumpsty suggested two changes to the wording in the report which have 
been actioned. 

 No finance update however the bank account is now open and the operational budget 
of £250k has been transferred ready for a new accounting system to be operated by 
Tim. Over the next few weeks, we will reconcile what is outstanding in the RBWM 
accounts. 

 It was resolved to set up an independent accounting system to operate LEP expenditure 
 
11. Any Other Business 
11.1 Andrew Cumpsty presented to the Finance and Leasing Association who are the trade body 

for people in another part of the financing sector. They were interested in doing some work 
with an LEP in terms of accessing SMEs helping them getting different type of funding. As a 
result he has been speaking to Emma and will be meeting with some of those people on 
Thursday to see what can come out of that. 

 
12. Meeting closed at 10.35 am 

http://thamesvalleyberkshire.co.uk/wp-content/uploads/downloads/2012/09/Berkshire-LIP-post-Leaders-September-2010.pdf

